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c tion & 23 March 1950 
Aupistany Diyector for Collection 


Asaistant Director for Operations 
Coordination of Functions of FDD with Related Functions of OCD 


lL, In early February you indicated to me that certain pro- 
cedures followed by FDD had been the cause of some annoyance to 25X1A 
you. I admitted that, perhaps, 1 had not been explicit enough 


in my instructions to PDD, and suggested I redraft the functions 
sed then to you for study prior to a meeting with a 
Mr, Bagnall, and myself, at which we could reach an SoLUtLON. 


2. My comenta, for your consideration, were sent to you on 
16 February. 


GEORGE G. CAREY 


GaC/acg 


oro ” 


CONPBEN TIAL 
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FEB 16 1950 
gas pin rie bead for Collection and 


Asaistant Director for Operations 


Coordination of functions of Foreign Documents Division with related 
functions of the Office of Collection and Dissemination 


References: 2, Maso from DCL to ab/o0, dated 2 Sep 48, subject "Functions 


of the Office of Operations 

be Mame from 40/00 to Ghief, FDD, dated 3 Sep 48, subject 
"Runstions of the Foreign Documents Brangh 

Co Mens from Acting Executive to apis OPc, 00, OGD and Chief 
Th, dated 3 Feb L9, eudject “Translation Service" 

Cy Adutin Inst 50-1), Translation Service 


1. According to refer¢nces a and b and the most recent CIA organiza 
tion charts, the Foreign Documents Division performs the follewing functions; 


&, Exploits foreign language documents, including current foreign 
periodicals, hocks and the foreign presg, for intelligence informations 


be Prepares abstracts, translations, sumaries, and bibliographies 
of captured documents, foreimn danguage books and periodicals end ax 
tracts of current foraign press, Provides foreign industriel data, 
bhographical intellizgance data, and other speclallzed intelligence ine 
formation and translations from foreign language documents as vequested, 


GS Coordinates with CIA offices and other government agencies in the 
contimious exploitation of foreign language material in order to most 
established requirements, 


de Makes contiminus surveys to discover additional sources of foreign 
language material having a foreign intelligenes potential, 


® FPrevides Cla with a central translation service for foraign lan~ 
guage material of intelligence value, 


Z- In the implementation of these finctions FOD carries on certain 
activities whieh border on tha liaison and procurement activities of the af- 
fice of Collestion and Dissecination, With respect to forelg language 
material, the MDD function ef aurveying available seurces (Para 1 d above) 
alaest overlapa the OCD function as performed for intelligence materials in 
general, In an effort te delineate the spheres of responsibility and te clari~ 
fy the prosedures te be followed by the division, the following methods and 
gshamnels are proposed; 
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@e In coordinating explcitation: 7 
(1) With CYA Offices; FDD will deal directly. 


(2) With other government agencies; FDOD will eonduct liaison 
directiy, after OCD approval of the liaison (Reference f}). Terms 
ef formal or infermal arrangements will he reported to cn threagh 
ou, 


(3) With nonegevernmental offices; FD wil) deal thimugh the 
Contacte Division of the Office of Operations (Reference 3). arrange- 
gente will be recerded by 60. 


b, In making continuous surveys; 


1) With other governnent agenciesy FOND will conduct survey 
ghet with repositery or individual concerned, after oCn approval 
ef liaison (Reference f). 


(a) With non-governmental sources; PDD will deal directly through 
the bar Division, 00. (Reference = Any resultant arrangements 
for purchase will be conrdinated with Olp Library. 


in the evurse of such surveys, FOD sheuld discover English material of 
tea Aaa, it will notify ocp of that fact. It is understood that there 
will be reciprocal cooperation on the part of OCD Library in this satter. 


e. In providing trenslation services 


(1) Fer 060 and UPC POD will deal directly, in accordance with 
Rafer@nce ¢ and paragraphe 6 and 7 of Reference &. 


For Giz and OSI) 7DD will receive requeste directly, with 
ieee coplea to OCs Upon cempletion, Fe) will furnish product 
direstly to 0D. This procedure, altheugh not 4{ndicated by References 
dy was approved verbally by OCD. 


(3) Fer Contactu Division and FRI; FoD will deal directly, 


(h) For Industrial Register, Bicgraphic Register, and Graphics 
Register; FDO will deal directly. 


d. In receipt ef fereign language “incuments for exploitation: 


rtment; POD will receive foreign language 
doowinase’ direst yy banal of "CLaePaint Two" distribution. For 
these cocusents, FD will maintain accountability files. 
eaters ener perm d ‘ 
2) Yrem Library of Congress; FOD will receive and return directly 
ois ae of current foreign language documents, For specific 
drounents FOD will fcllew established procedure thmugh 00D. 
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(3) Prom other government agencies; FuD will deal through OCD, 
except for auch agunties as are specifically exeapted by Oct. 


(4) From non=goversmentel Sourcesy FMD will deal through the 
Contacte Division, 00, or threugh 90D Library (for purchases). 


(5) Prom 080 and OPCs FUD will deal directly. 
(6) Prom ORE and O37; POD will deal directly, 


if in aay of the abeve there is material received that des net fall within 
po ri ecbmira responsibility of Fon, such material will be forwarded to 
POTS « 


Xf during liaiecn a scurce of procurement develeps which requires 
funds, Ea een 


f. quent of material not specifically defined in d and 
2 were, 7 70D Goal directiy with ocD Library. 


@- In the dlaposition of exploited material, FID will forward such 
material to SCD with recemmendations for dispositien or retention, 


3e These gain should be regarded as a basia for further dizeusaion 


25X1A between a We, Bagnall and myself, at a meeting which may be 
soheduled at your convenience, - a 


OBGROE G, CAREY 


OOrdJBsLDD/oek 2/16/50 
ec: Addressee = Orig, & 1 
Fpp i . 


Loo =2 


Approved For Release 2003/12/04, SET -00706R000200060044-3 


SEC 


